
Can I want something and 
still be in-learning?

Yes you can be in-learning and 
still have strong wants and de-
sires. The key is how you hold 
the desires. For example you 
could have a very strong desire 
to succeed. What qualities are 
present when you are in pursuit 
of your desires? How attached 
are  you? Are you aware and 
connected to others, willing to 
let go when necessary, or reshape your expectations ?  

Am I in-knowing every time I follow direction or wait 
for someone to tell me what to do?

Not necessarily – there is nothing wrong with being a fol-
lower, waiting for someone to tell you what to do, or rely-
ing on someone’s experience and expertise. However, if 
some of these conditions exist: you are constantly follow-
ing a rule which says I must wait to be told what to do; 
hold a rule which says other people know what is best; if 
you doubt yourself and your abilities;  or if you are not 
learning and becoming more self-sufficient – then you 
are probably in-knowing.  

Can I have strong beliefs and be in-learning? 

Yes, you can be in-learning and still have strong beliefs. 
Again the The key is how you hold the beliefs and act 
out of them. For example, at a recent conference one 
noted scientist dismissed concerns to his theories ques-
tioning the credentials of anyone who raised the con-
cerns. With questions he tended to be short and show 
disdain for peoples lack of understanding. Another sci-
entist who presented on the second day listened carefully 
to concerns, acknowledging their validity. He would ask 
questions to understand the others viewpoints and then 
shared the data which he felt supported his theories. He 
treated questions, from novices the same as he did from 
his peers. He was only willing to consider new data and 
views 

Is a leader in-knowing if he or she makes a unilateral 
decision?

How a decision is made could indicate that posture be-
ing held. Making a unilateral decision could be neces-
sary at times, what happens after the decision is made is 
important. Does the leader stay connected with how the 
decision is implemented? If unintended consequences 
emerge will they be addressed? 

Are you saying, that as a par-
ent I don’t know what is best 
for my child?

Parents are in a unique posi-
tion to understand their chil-
dren, and must be actively 
involved in guiding their de-
velopment. Parents also need 
to listen to their children, 
understand their child’s pas-
sions, and be aware how they 
are different or similar from 

them. They need to be connected and influenced by 
their children. If you find yourself expecting your child 
to walk the same path you did and decide success if go-
ing further; or predetermine who they should grow up 
to be; or judge their worth based on grades, competing 
and winning,  you should reflect if you are in-knowing 
or in-wanting. Again the qualities present are the indi-
cators - connection, learning, being awake, listening.

Is being in love a form of wanting?

Only you can decide this based on the qualities present 
in the relationship. If the vibrancy of the relationship is 
based primarily on whether or not someone meets your 
needs and expectations and the moment this doesn’t 
happen there on conflicts , then it is likely this is the 
posture of in-wanting. 

 As a leader does this mean I can’t have a vision for the 
future? 

Effective leaders do have a vision for the future. They 
also invite other to share this vision by participating in 
co-creating it, supporting them to link it to their pas-
sions. When a vision is shared the posture is in-learning. 
When a vision is singularly held and driven by a leader, 
who knows what is best, then the nature of the relation-
ship is in-knowing or in-wanting. 

Doesn’t being in-learning slow things down, we need 
to make decisions fast?

There is often great pressure to decide and be in move-
ment in order to achieve results. in-Learning is not a 
passive state and neither is it linear. Decisions are often 
made quickly based on the available information and 
experience.  Once a decision is made is their a commit-
ment to learning? If you are stuck in a pattern that seems 
to always require movement and there is no room for 
stillness, reflection, or sensing this may very well limit 
your ability to perceive possibilities. 
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